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Introduction 

This Implementation Plaii identifies the programmatic activities that must be completed 
to fully Iimplernent the Technical Professional Career Development Program. Some of 
these activities are already underway as part of other plans, and some are not. When 
these activities arc complete, the programmatic requirements for iinpleinenting the 
Techiiical Professional Career Development Program will all be in place. 

‘The ‘I‘PCDP and associated Implementation Plaii calls for numerous specific actions 
related to establishing an intern program as an entry pipeline for new talent, developing 
talent through establishing training and development programs, and developing or 
strengthening the processes for defining, tracking and measuring knowledge, skills, and 
qualifications of employees. There are currently department-wide corporate programs 
that exist or are in the process of being established that will either meet, or partially meet, 
the goals the TPCDP is striving to achieve. In order to avoid unnecessary duplication of 
programs, the TPCDP will utilize those corporate programs where they exist. The 
TPCDP will also transition to applicable future corporate programs that come on-line 
wliere they do not now currently exist. 

Recruitment and Hiring 

Sctioki - The Fecler~il Tt.c.lznical Cqmbilitj PLinel (FTCP) is piirsuirig cin  ac-tiori to re- 
cstahlish the corporate Technical Leadership Development Progtmn (TLDP - 
tech n i c ~ i  1 i 11 tern progrniiz) cind ins tit 11 ti on n 1 ize it through cotri In i tni  en ts to 
fiiri~li~ig and vecriritment for  classes on an nnnunl basis (This shozrld not impact 
the ongoing NNSA Future Leiiclers Proprnrn ) 

Status: This effort is in the early stages of activity. An analysis of 
other intern progams (including previous programs in DOE) 
has been issued, with recommendations to ensure the success 
of a future program. Due to the current budget cycle 
limitations, if the program is started, it will not be until 
September 2008. 

Recommendation: Fully implement this action as identified in the FTCP 
Corrective Action Plan (CAP). 

Responsibility: As per the FTCP CAP 

DLIC Date: As per the FTCP CAP 
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Technical Base 

llctioii ~ To t‘izsiire consistent m i d  rigoroiis qp l icz t ion  of the Technicul Qii~iliJi~atioii 
Progriii7i (TOP), tlie FTCP is estiihlisl~ing (I corporute accrerlitiztioii process 
h~~se t l  on tlie Institute of Niicleur Power Operation (INPO) TQP model. 

Stat tis: This effort is itndenvay in accordance with tlie schedule 
included in the FTCP Correctivc Action Plan. The first 
accreditation “pilot” is to occur by June 2006, with the other 
organimtions follon ing in the next 18 months to 2 years. 

Recommendation: Fully implement this action as identified in the FTCP CAP 

Responsibility: As per the FTCP CAP 

Due Date: As per the FTCP CAP 

Status: Departmental Champions have been identified for 13 
functional area qualification programs. 

Recommendation: 111 addition to implementing this action as identified in the 
F‘I-CP CAP, emphasis should be placed on the inclusion of 
“practical factors” in the qualification standards. 

Responsibility: As per the FTCP CAP (with emphasis from FTCP Chair to 
include “practical factors” in the qualification standards). 

Due Date: As per the FTCP CAP 

Action - Provide cidditiond guidunce m d  irifiustructiir.e to support tlze eviiliuition of 
previous ediic‘cition, training, and experience of individuals enteriiig the 
Technical Qticilificution Program (TQPI to support the grunting of 
eqziivdencies i n  a consistent Lind rigorous manner 

Status: The NNSA Service Center TQP administrator is developing 
examination banks for several Frequently Asked Questions 
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(FAQS), including the General Technical Base Quali fication 
Standard and the Senior Technical Safety Manager (STSbIi 
FAQS This may serve as a tool to support this initiatibe. 

Recommendation: Develop examination banks and other e\ aluation guidance to 
support the granting of equivalencies. Start with the General 
Technical Base, then STSM, and then the core science and 
engineering Functioiial Area Qualification Standards. 

Responsibility: Chair, Federal Techiiical Capability Panel 

Due Date: October 2007 

Professional Base 

A c tioti ~ EstLitdish, tlevelop and irnplerrient the Yrofessiond mid 12eucler-s/iip Developnetit 
ciirriciiliitn for- the Professrotxi1 Bcise The czwmdutn will build on tlze 
Imiclership Developtnent Institute that i s  czir-vent(v oger-ed b,y the National 
Trciinirzg Center (NTC). The itietzt@mion of the C L L Y ~ - L C U ~ Z I Y I I ,  as M ell as the 
r-qiiiretnetit to complete it, rnrrst he insritutiondized in Depnrtrnent~il 
111 recti ves 

stat LLS : This trainins has not yet been developed. However the 
cLirricLi1Lirn could build upon the Leadership Development 
Institiite cumcditm that is currently offered by the NTC. 

Recommendation: Senior management in the Department should endorse this 
recommendation and the NTC should take the lead on 
finali7ing the curriculuni and providing the training. The 
FTCP should review and concur with the curriculum. 

Responsibility: National Training Center 

Due Date: September 2006 



s tat us : This initiatike is currently underway and the status is being 
updated nionthly on the FTCP conference calls. 

Recommendation: Fully implement the items identified above as part of this 
i ni t i at iv-e. 

Responsibility: Chair, Federal Technical Capability Panel 

Due Date: December 2006 

Management Base 

Action ~ Formiliic tlzc Niicleur Ekecutive Leciclersliip Training (NEL T) program to 
eiis~ire it is iiistitLitioiiLiIi~e~1 i r i  the Ilepcirtnient. 

stat LIS : Thc requirement for senior managers to complete NELT has 
been documented in memoranda and letters in the 
Department, but the requirement is not included in any 
directives. 

Recommendation: Update the Ferleml Technical C'cipahilitj. M u r i z i d  (or similar 
directive) to include the requirement for senior managers to 
complete NELT. The directive should also address the 
periodicity of the training and the responsibility for 
maintaining and delivering the training. 

Responsibility: Chair, Federal Technical Capability Panel 

Due Date: December 2006 

Action ~ Develop (I cornpanion refresher workshop for Nuclecrr Executive Leciclership 
Training (NELT) to provide periodic trctiriing for those senior managers thcit 
huve completed NEL T. 
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Status: This is a ne\\ initiatii e and no action has been t'iken. 

Recorninendation. Develop and implement a M a y  refresher workshop for 
NELT graduates. The workshop would be conducted 
annually. NELT graduatcs n ould be required to attend a 
workshop once every 2 years for as long as they are in senior 
maiiagement positions related to defense nuclear facilities. 

Responsibility: Deputy Assistant Secretary for Facility Safety (EH-2)  

Due Date: May 2007 

Institutionalization 

s tat LIS : Some of the elements of the program described in this 
document are defined in the Federal Technical Cupahilitj' 
Prograin MLirzziuI (DOE M 426.1 ) but many are not. 

Recommendation: Once the TPCDP is endorsed by scnior management, the 
Federa I Tech ti i u t 1  Citpa hi Iit-y Progrcini hf~iniia 1 (DO E M 
426.1) should be revised to reflect the program requirements 

Rcsponsibility: Chair, Federal Technical Capability Panel 

Due Date: December 2006 


